
Employee Personality 
Profile

• Test measuring 12 traits 
that we find critical to 
performance and character


	PERSONALITY TESTING FOR MANAGER HIRING
	The Cost of Failure
	What A Bad Hiring Decision Really Costs
	Slide Number 4
	Hiring Impact
	How do you hire?
	Personality Testing
	16 Personality Types
	Personality Testing in Hiring
	The Sentry Experiment
	The Sentry Experiment
	16personalities.com
	Results by Personality Type
	Top 3 Results by Personality Type
	#1 CAM Personality Type
	Slide Number 16
	#3 CAM Personality Type
	CAM Ratings
	Average CAM Rating �by Personality Type
	Number of Results by Rating – 3’s
	What About the Rater?
	What About Geography?
	Here Come the Hard Numbers!
	Extroverts vs Introverts
	Intuitionistas vs Observers
	Feelers vs Thinkers
	Judgers vs Prospectors
	Assertive vs Turbulent
	CAM Conclusions
	Overall Conclusions
	The SAHOURI Experience
	SAHOURI
	Meet Michael Sahouri
	Let’s Talk about a Few Challenges We Faced Since 2004
	What is Lost Opportunity Cost?
	You Calculate it! Example of LOC of bad candidates
	We Realized We Needed �to Make a Change
	What Changed the Game
	Here are a few examples 
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Our Interview Process TODAY
	Slide Number 45
	Slide Number 46
	Benefits After Testing�With Technology
	Benefits After Tweaking �Our Interview Process
	Slide Number 49
	Slide Number 50



